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AACD 2024 Perioperative Leadership Summit
ALL EDUCATION SESSIONS IN MARICOPA I - MEALS AND EXHIBITS WILL BE IN MARICOPA 1I & 111

Friday, March 22, 2024 (all times are mountain time zone)

07:00-08:00 Registration, Breakfast, Exhibits
08:00 Opening Remarks — Mitchell Tsai, MD, University of Vermont
Session 1: Moderator: Matthew Sherrer, MD, MBA, University of Alabama Birmingham
08:05-08:50 How Business Will Disrupt Healthcare
Roya Saffary, MD, Stanford University
08:50-09:35 The Agile OR - Zoom Session
Rahul Koka, MD, M.P.H., Johns Hopkins School of Medicine
09:35-9:50 Discussion
09:50-10:00 Break and Exhibits
Part 2: Moderator: Curtis Choice
10:00-10:45 Economics of Equitable Anesthesia Care
Benjamin Leandro Antonio, MD, University of North Carolina
10:45-11:30 Aligning System Goals Through Contracting
Diana Mosquera, MD, Albany Medical Center
11:30-12:00 Discussion
12:00-1:00 LUNCH
- 0r -
12:00-1:00 New OR Director and Resident Sessions

Fast Break Lectures on: Budgets, Staffing, Anesthesia Productivity, and OR
Management (Roya Saffary, Richard Urman, Mitchell Tsai, Thomas Schulte)

Session 2: Moderator: Roya Saffary, MD, Stanford University
Part 1
1:00-1:40 OR Efficiency
Samata Paidy, MD — University of Arizona
1:40-2:10 The Infinite Game: Building Trusting Teams
Matthew Sherrer, MD, MBA, University of Alabama Birmingham
2:10-3:00 Accuracy problem around OR informatics: human error

Peter Nichol, MD, PhD, University of Wisconsin; Andrew Bradley, Undergraduate
Researcher, University of Wisconsin; Logan Younk, , Undergraduate Researcher,
University of Wisconsin

3:00-3:15 Discussion

3:15-3:30 Break and Exhibits

Part 2: Moderator: Thomas Schulte, MD

3:30-4:00 Abstract Competition
Thomas Schulte, MD, University of Nebraska Medical Center

4:00-4:30 Healthcare’s Impact on Health: Better is Possible...and anesthesiologists can lead
Matthew Meyer, MD, University of Virgina

4:30-4:40 Discussion

4:40-5:40 Roundtable Discussion with Qventus (in Maricopa I1&III)

6:00-7:30 Reception, beverages, and heavy hors d’oeuvres with Exhibitors (in Maricopa I1&III)



AACD 2024 Perioperative Leadership Summit
“QOperational Efficiency: Life in the Fast Lane”

ALL EDUCATION SESSIONS IN MARICOPA I - MEALS AND EXHIBITS WILL BE IN MARICOPA II & 111

Saturday, March 23, 2024 (all times are mountain time zone)

07:00-08:00
08:00
Session 3:
Part 1:
08:05-09:00

09:00-09:30

09:30-09:50

09:50-10:00

Part 2:
10:00-10:45

10:55-11:40

11:40-12:00

12:00-1:00

Session 4:
Part 1
1:00-1:40

1:40-2:20

2:20-2:40

2:40-3:10

Part 2:
3:10-3:50

3:50-4:00

4:00-5:00

5:00-6:30

Registration, breakfast, and Exhibits

Opening Remarks — Andrew Franklin, MD, Vanderbilt University Medical Center

Moderator: Mitchell Tsai, MD, University of Vermont

Jason S. Lane, MD Leadership Keynote Lecture

Mark Hudson, MD, University of Pittsburgh Medical Center

In the Virtual Era, Face-to-face Communication Remains the Gold Standard for
Perioperative Success (Zach Deutch)

Zach Deutch, MD, University of Florida

Discussion

Break and Exhibits

Moderator: Pornswan Ngamprasertwong, MD, Cincinnati Children’s
Recruiting and Retention

Molly Kraus, MD - Mayo Clinic Scottsdale

Artificial Intelligence Predicted ASA Physical Status

Matthias Eikermann, MD, PhD, Montefiore Medical Center
Discussion

Eat with the Experts
Lunch Round Table Sessions: Staffing Issues, Wellness, Retention and Recruiting
Chinyere Archie, MD; Molly Kraus, MD; Andrew Serdiuk, DO; Thomas Schulte, MD

Moderator: Andrew Serdiuk, DO Moffit Cancer Center

Delicate Dance Between Production and Safety

Mariah Tanious, MD, MPH, Medical University of South Carolina

Reducing OR Anesthesia Emissions 10x-Saving the Planet by Reducing Emissions
Zoom Session

Elizabeth Hansen, MD, PhD, Seattle Children’s Hospital

Discussion

Abstract competition — Thomas Schulte, MD, University of Nebraska
Moderator: Chinyere Archie, MD

Stereotypes in Anesthesia

Soojie Yu, MD, Mayo Clinic Scottsdale

Discussion

AACD Business Meeting

Reception, beverages, and heavy hors d’oeuvres (in Bennie’s Courtyard)



AACD 2024 Perioperative Leadership Summit

ALL EDUCATION SESSIONS IN MARICOPA I - MEALS AND EXHIBITS WILL BE IN MARICOPA II & 111

Sunday, March 24, 2024 (all times are mountain time zone)

07:00-08:00

08:00-08:10

Session 5:

Part 1:

08:10-09:40

09:40-10:00

10:00-10:10

Part 2:

10:10-10:55

10:55-11:30

11:30-11:45

11:45-12:00

Registration, breakfast, and Exhibits

Opening Remarks and Abstract Winners
Thomas Schulte, MD, University of Nebraska

Moderator: Thomas Schulte, MD, University of Nebraska

Decision Science
Wayne Borchardt, South Africa — Zoom Session
Discussion

Break and Exhibits.

What We Can Learn From Working with Low- and Middle-Income Countries
Dylan Bould, MB, ChB, MRCP, FRCA, Med, Children’s Hospital of Eastern Ontario,
Zoom Session

Journal of Clinical Anesthesa Updates

Richard Urman, MD, MBA, The Ohio State University

Discussion

Concluding Remarks — Mitchell Tsai, MD, University of Vermont




Target Audience
This meeting is designed for anesthesiologists

Accreditation and Designation Statements

This activity has been planned and implemented in accordance with the accreditation requirements and policies
of the Accreditation Council for Continuing Medical Education (ACCME) through the joint providership of the
American Society of Anesthesiologists (ASA) and the Association of Anesthesia Clinical Directors (AACD).
The ASA is accredited by the ACCME to provide continuing medical education for physicians.

This activity has been approved for AMA PRA Category 1 Credit™

Commercial Support Acknowledgement
The CME activity is not supported by any educational grants from ineligible companies

Disclosure Policy

The American Society of Anesthesiologists remains strongly committed to providing the best available evidence-based
clinical information to participants of this educational activity and requires an open disclosure of any potential conflict of
interest identified by our faculty members. It is not the intent of the American Society of Anesthesiologists to eliminate all
situations of potential conflict of interest, but rather to enable those who are working with the American Society of
Anesthesiologists to recognize situations that may be subject to question by others. All disclosed conflicts of interest are
reviewed by the educational activity course director/chair to ensure that such situations are properly evaluated and, if
necessary, resolved. The American Society of Anesthesiologists educational standards pertaining to conflict of interest are
intended to maintain the professional autonomy of the clinical experts inherent in promoting a balanced presentation of
science. Through our review process, all American Society of Anesthesiologists CME activities are ensured of
independent, objective, scientifically balanced presentations of information. Disclosure of any or no relationships will be
made available for all educational activities.

Disclosures
Disclosures will be provided to learners prior to the start of the activity.

Disclaimer

The information provided at this activity is for continuing medical education purposes only and is not
meant to substitute for the independent medical judgment of a healthcare provider relative to diagnostic
and treatment options of a specific patient’s medical condition.



