Amerlca n SOCIety of A A Association of Anesthesia

A n e St h eS | O I 0 g | StS Clinical Directors

Jointly Provided by the American Society of Anesthesiologists & the Association of Anesthesia Clinical Directors

RelioperativeleanershipiSumimit
Aligning Anesthesiology

and Perioperative Services

with Value-Based Care

Plan to attend the Summit if you are a(n)...

+ Anesthesia Medical Director + Interventional Radiologist

+ Anesthesia Chair + Interventional Cardiologist

+ Anesthesiologist + Gastroenterologist

+ Surgeon + Chief Medical Officer

+ VP Surgical Services + Chief Operating Officer
Hyatt Centric French Quarter

New Orleans, LA
¥ SONORIA
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Conference Faculty (subject to change)

PLANNING COMMITTEE

Jason Lane, MD (AACD Secretary)

Associate Professor of Clinical Anesthesiology
Associate Professor of Clinical Radiology &
Radiological Sciences

Vanderbilt University Medical Center

PRESENTING FACULTY

Steven Boggs, MD, MBA
Interim Chair, Dept. of Anesthesiology
Univ. Tennessee Health Sciences Center

Dominic S. Carollo, MD,
Ochsner Medical Center

Richard Dutton, MD
Chief Quality Officer at
Unites States Anesthesia Partners (USAP)

Sunil Eappen, MD
Mass. Eye & Ear Infirmary
Harvard Medical School

Gary Haynes, MD, PhD
Chair-Anesthesiology

Tulane University Medical Center
Chief Anesthesiology HCA-
Tulane Hospital

Lee Hedman
Executive Vice President
Surgical Directions

C. Patrick Henson, DO

Medical Director PACU

ECMO Service Line Member

Dept. of Anesthesiology Division

Of Critical Care

Vanderbilt University Medical Center

Paul St. Jacques, MD (AACD President)
Professor of Anesthesiology
Vanderbilt University Medical Center

Joshua Hirsch, MD

Vice Chair and Service Line

Chief of Interventional Radiology

Director Endovascular/Interventional Neuro-
radiology Chief, Neurointerventional

Spine Service

Mass. General Hospital

Adam Kingeter, MD

Dept. of Anesthesiology

Vanderbilt University Medical Center
Member: CMS MACRA Episode-Based Cost
Measures Clinical Subcommittee on
Cardiovascular Disease

Flo Kiokemeister, RN, MSN

Clinical Excellence RN

Project Manager-Perioperative Surgical
Home/ERAS

Advocate Lutheran General

Michael L. Kochman, MD, AGAF, FASGE
Wilmott Family Professor of Medicine
Center for Endoscopic Innovation, Research
and Training

Gastroenterology Division

University of Pennsylvania Health System

Claudette Lajam, MD

Department of Orthopaedic Surgery

NYU Langone Medical Center

President Ruth Jackson Orthopaedic Society



PRESENTING FACULTY (continued)

John Park, MD
Colorectal Surgeon
Advocate Lutheran General Hospital

Jeff Peters
CEO
Surgical Directions

Sundara Reddy, MBBS, FRCA
Director Liver Transplant Anesthesia
Medical Director PACU

University lowa Hospitals

Matthew Resnick, MD, MPH
Dept. of Urology & Health Policy
Vanderbilt University Medical Center

Michael Simon, MD

Commissioner: The Join Commission
Transitional Medical Director: Envision
Healthcare Sheridan Health Corp.

W. David Sumrall III, MD

System Chair of Anesthesiology and
Interventional Pain Medicine
Ochsner Health System

Mitchell Tsai, MD

Associate Professor
Department of Anesthesiology
Department of Orthopedics and
Rehabilitation

Department of Surgery
University of Vermont

Larner College of Medicine

Celebrate

Vikram Tiwari, PhD

Director of Surgical Business Analytics
Assistant Professor of Anesthesiology &
Biomedical Informatics

Vanderbilt University Medical Center

Richard Urman, MD, MBA
Director, Procedural Sedation Management

Associate Professor, Harvard Medical School

Brigham and Women'’s Hospital

Salvatore Vitale, MD

Chairman Department Anesthesia
Wyckoff Heights Medical Center
Treasurer - AACD

Mark S. Weiss, MD

Assistant Professor of Anesthesiology and
Critical Care

Director: Inpatient Endoscopy Anesthesia
Vice-President: Society of Non-Operating
Room Intervention and Anesthesia
(SONORIA)

Hospital of the University of Pennsylvania

David Young, MD

Department of Anesthesia

Medical Director

Advocate Lutheran General Hospital

ears of AACD



Reinventing Perioperative Services to Succeed
Under Value-Based Payment

“Anesthesiologists’, Surgeons’, OR Directors’, and Interventionalists’ Role
in Driving This Transformation”

Program Overview

Perioperative Services are undergoing dramatic change . Payment is
moving from volume based to value-based while advances in pain
control and technology are accelerating the movement and growth of
both ambulatory and out of OR cases . Key to success is creating a
culture where anesthesia providers, surgeons, interventionalists and
nursing are engaged and committed to the organization's

success. This seminar will provide all Perioperative leaders the tools
and insight to drive this cultural transformation.

Program Goal

Through presentations and interactive learning sessions with the
nation's foremost leaders in value-based care, participants will
develop the tools necessary to return to their home medical centers,
ambulatory surgery centers, surgical and anesthesia practices to
enact immediate change. Thought leaders in anesthesiology, surgical
subspecialties, interventional radiology, and health systems
management will share their experiences from the front lines of the
transformation taking place in our medical system. Presentations
from the Association of Anesthesia Clinical Director (AACD), the
Society of Non-OR Intervention and Anesthesia (SONORIA), and the
International Consortium in Operating Room Management Education
and Training (iCORMET) will serve as the foundation for this
ground-breaking educational experience.

Program Objectives
New Governance Models for OR and Out of OR Areas

Define value based care broadly across the US Health system,
and specifically within their sub-specialties.

Create modalities at their home institutions to deliver value in the
care of their patients and to the payers.

Integrate similar value-based care goals across disciplines.
Create methods to measure value and quality in the care of
patients.

Accreditation

The activity has been planned and implemented in

accordance with the accreditation requirements and policies of the
Accreditation Council for Continuing Medical Education (ACCME)
through the joint providership of the American Society of

Anesthesiologist and the Association of Anesthesia Clinical Directors.

The American Society of Anesthesiologists is accredited by the
ACCME to provide continuing medical education for physicians.

The American Society of Anesthesiologists designates the live activity
for a maximum of 16.25 AMA PRA Category 1 Credits™.

Physicians should claim only the credit commensurate with the extent
of their participation in the activity.

Registration and Fees

We request that you register in advance. Payment must be included
with your registration form or can be made online through the AACD
website at www.aacdhq.org

Refund/Cancellation Policy

A full refund of registration fees, minus a $100

administrative fee, will be available if requested in writing (email is
acceptable written format) and received by February 8, 2018.

Program Accessibility

We accommodate persons with disabilities. Please call (614) 784-
9772 or mark the space on the registration form and an AACD repre-
sentative will contact you to discuss your needs. To ensure accom-
modations, please register at least three weeks before the start of the
summit. The AACD and the ASA are committed to providing pro-
grams and activities to all persons, regardless of age, religion, color,
national origin, ancestry, sex, disability, and veteran status. In addi-
tion, our policies prohibit discrimination on the basis of sexual orienta-
tion, marital status, and parental status.

Hotel Reservations

This years event will be held at the Hyatt Centric French
Quarter. Please visit www.aacdhg.org for room reservation
details, or make hotel reservations directly by calling 888-421-
1442 or with this link:

https://aws.passkey.com/go/AACD2018




Association of Anesthesia Clinical Directors

Perioperative Leadership Summit

March 2-4, 2018 * Hyatt Centric French Quarter * New Orleans, LA
Please type or print

*Denotes a required field

*Prefix: (Dr., Mr., Mrs., Ms.)

*Name (First, MI, Last)

*Address (Home/Work)

*City/State/Zip *Country

*Daytime Phone *ASA Member #

*Please check the below designation that best applies:
D Physician D Chief Operating Officer D Nursing Director D Operating Manager

D Nurse D Nursing Executive D Vice President of Operations D Surgeon

D Perioperative Service Director D Anesthesia Clinical Director D Other Health Professional (please specify)

*Institution or Hospital
*Job Title

D Please DO NOT include my contact information on the Participant Roster

Registration Fees: Through Feb. Ist Aiter Feb. Ist Onsite

AACD Member Registration L] 8495 L[] $545 [1s570
Non-AACD Member (includes AACD Membership Dues) L] 745 L] s795 []s820
Resident/Fellow/Trainee L1335 [ s40 [ s50
International [] 8360 [[] $545

AACD Members - Renew your 2018 Membership NOW! [] $250 includes JCA Journal O $2,000 Institutional includes JCA

Dt\ctive $250 DAssociate $250 Dlnternational $250

Membership Dues +

Special Accommodation

Please check here for the following

D Vegetarian Meals D Kosher Meals D Gluten Free Meals AACD Institutional Member Registration:

Method of Payment List 5 members + 1 resident

[J check Institution:

D Registering & paying by Credit Card - go to www.aacdhq.org 1

Refund/Cancellation Policy 2.

A full refund of registration fees, minus a $100
administrative fee, will be available if requested in
writing and received by February 17, 2018. No
refunds will be made after this date. A $50 fee will
also be charged for returned checks. Please note
that if you fail to cancel your registration by the
deadline and do not attend, a refund will not
be issued.

Grand Total Due: (Registration + Dues)




Friday, March 2, 2018

AACD Bundled Payment Workshop

Aligning Anesthesia and Perioperative Services

with Value-Based Care

How Bundled Payment changes the manner in which sur-
gical care is reimbursed and the manner in which care
needs to be organized and delivered.

8:00 - 8:30am

8:30am

8:30-9:15am

9:15-10:00am

10:00 - 10:15am

10:15-11:00am

11:00 - 11:45am

11:45am - 1:00pm

1:00-1:45pm

1:45-2:30pm

2:30-2:45pm

Continental Breakfast

Opening Remarks

Jason Lane, MID
Secretary, AACD

Succeeding under Value-Based
Payment
Jeff Peters, CEO, Surgical Directions

Options to Divide Up the
Bundled Payments

Lee Hedman

Executive Vice

President Surgical Directions

COFFEE BREAK

Success Program for

Joint Replacement

Claudette Lajam, MD

Department of Orthopaedic Surgery
NYU Langone Medical Center

iCormet: Where We have been,
Where we are and Where

we are going

Steven Boggs, MD, MBA

Interim Chair, Dept. of Anesthesiology
University Tennessee Health

Sciences Center

LUNCH

Share Decision Making
Richard Urman MD, MBA
Associate Professor

Harvard Medical School
Brigham & Women’s Hospital

Using Performance Frontiers to Track
Tactical Decisions

Mitchell Tsai, MD, MMM

Associate Professor

Department of Anesthesiology

COFFEE BREAK

*Schedule subject to change

2:45- 3:45pm

3:45 - 4:30pm

4:30 - 5:30pm

5:45 - 7:00pm

The Pressure Cooker of Alternative
Payment in Perioperative Care
Matthew Resnick. MD, MPH

Dept. Urology & Health Policy
Vanderbilt University Medical Center

Adam Kingeter MD
Vanderbilt University Medical Center

Master Effective Strategies to Build
Engagement from Surgeons, Nurses
and Administration

Sunil Eappen, MD

Mass. Eye & Ear Infirmary

Harvard Medical School

Team Work & Building
(Jazz Musician Example)
Mitchell Tsai, MD
NOLA Jazz Musicians

Social Hour
(wine, beer, light hors d’oeuvres)

Saturday, March 3, 2018

The impact of value-based care and business in private prac-
tice, academic medical centers and Non-OR

8:30-9:15am

9:15-10:00am

10:00-10:15am

10:15-11:00am

11:00 - 11:45am

11:45am - 1:00pm

interventional care sites.

Demonstrating Value-Based Care
W. David Sumrall Ill, MD

System Chair of Anesthesiology and
Interventional Pain Medicine
Ochsner Health System

Value-Based Care; The Era of
Alternative Payments is Upon Us
Joshua Hirsch, MD

Vice Chair and Service Line
Chierf of Interventional Radiology
Mass. Genera | Hospital

COFFEE BREAK

Queueing and Empirical Modeling of
Waiting Times and Impact on
Patients’ Perception of Care

Vikram Tiwari, PhD

Director of Surgical Business Analytics
Assistant Professor of Anesthesiology
& Biomedical Informatics

Vanderbilt University Medical Center

How to Demonstrate and Optimize
Quality in a Large, Nationwide
Private Practice Anesthesiology
Group

Richard Dutton, MD

Chief Qulaity Officer at United States
Anesthesia Partners (USAP)

LUNCH
Presentation by: Talis Clinical




Saturday, March 3, 2018 (continued)

The impact of value-based care and business in private
practice, academic medical centers and Non-OR
interventional care sites.

SONORIA and the AACD:

A Path to the Future

Mark S. Weiss, MD

Assistant Professor of
Anesthesiology and Critical Care
Director:Inpatient Endoscopy
Anesthesia

Vice-President: Society of
Non-Operating Room
Intervention and Anesthesia
(SONORIA)

Hospital of the University of
Pennsylvania

A Tale of Two Cities:
Collaboration to Solutions
Michael L. Kochman, mp, AGAF,FASGE
Wilmott Family Professor of
Medicine

Center for Endoscopic
Innovation, Research, and
Training

Gastroenterology Division
University of Pennsylvania
Health System

1:00-1:30pm

1:30pm-2:00pm

2:00- 2:45pm Organizing & Delivering Care
Under Value-Based Payment
David Young, MD

Medical Director
Perioperative Services
Advocate Lutheran

General Hospital

How to Establish a Colorectal
Surgical Home

Flo Kiokemeister,

Clinical Excellence RN

Project Manager-Periop. Surgical
Home/ERAS

Advocate Lutheran General

COFFEE BREAK

Clinical Update on ERAS
John Park, MD
Colorectal Surgeon
Advocate Lutheran
General Hospital

The Interface of
Value-Based Care,

2:45-3:30pm

3:30- 3:45pm
3:45 - 4:30pm

4:30-5:15pm

The Joint Commission, and Large

Private Practice Groups
Michael Simon, MD
Commissioner:

The Joint Commission
Transitional Medical Director:
Envision

Healthcare Sheridan Health Corp.

5:15- 5:45pm AACD Business Meeting

Sunday, March 4, 2018

8:15-9:00am

9:00-9:45am

9:45 - 10:00am
10:00-10:15am
10:15-11:00am

11:00 - 11:45am

11:45am - 12:30pm

Value-Based Care at Ochsner -
Into the Specifics

Dominic S. Carollo, MD
Ochsner Medical Center

Demonstrating Value and
Ensuring Quality in
Anesthesiology in a Hybrid
Academic/Private Practice (HCA)
Hospital”

Gary Haynes, MD, PhD

Chair, Anesthesiology

Tulane University Medical Center,
HCA-Tulane Hospital

COFFEE BREAK
Poster Award Presentation

Defining and Ensuring Quality
and Value-Based Care of
Critically Ill Patients

C. Patrick Henson, DO
Medical Director PACU,

ECMO Service

Line Member

Dept. of Anesthesiology
Vanderbilt Medical Center

Creation and Implementation of
a Perioperative Anemia Clinic as
an Example of Value-Based

Care and Quality Improvement
in a Large Tertiary Care Medical
Center

Sundara Reddy MBBS, FRCA
Director of Liver Transplant
Anesthesia

Medical Director PACU
University of lowa Hospitals

Remote Video Auditing (RVA)
Utilizing Technology to Bring
Value to Your OR Management
Salvatore Vatale MD

Chairman Department

of Anesthesia

Wyckoff Heights Medical Center
Treasurer - AACD

Adjourn

*Schedule subject to chan




